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2021 - Summary

National Projects Regional Projects

• Support Newcastle disease control

• Non-traditional Fruit Tree program

• Adaptation Fund Project

• CFLI-fruits and vegetable promotion

• GCF-Guardians of the Forest Project

• CCORAL-Online training for risk assessment

• GCF Readiness

• SPS-Poultry Health Regulations & Aquatic Animal Health

• CCRAF- Climate Agriculture Forum



National Projects

2021



2021 Achievements
Newcastle Disease Prevention, Control and Eradication Program

1. 90,000 doses of vaccine

2. 250 units PPEs

3. 1000 cryogenic vials

4. 6 banners

5. 1200 calendars



2021 Achievements
Technical Support for Regional Collaboration, Capacity Building and Development 

of a Germplasm for Non-Traditional Fruit Tree



2021 Achievements

Healthy lifestyles and increased consumption 

of locally produced fruits and vegetables.

Videos on Backyard Gardening

Videos on Healthy Diets

Posters Seedlings and Trees for School Gardens



2021 Achievements

Simplified Approval Process (SAP) US$9.9 M

Building Climate Resilient ‘Guardians of the Forest and Regenerative 

Agriculture’ Communities in the Forest Buffer Zones Across Rural Belize

Economic Development, Agriculture, Forestry & Hydrology

1. Regenerative 

Agriculture

2. Forest 

Management Policy 

& Coordination

3. Climate 

Resilient Value 

Chains

4. Knowledge 

Management

Concept Paper submitted 2021; 

Currently applying for Project Preparation Facility funding



2021 Achievements

• IICA assisted with  development of a Concept Note for Submission to Adaptation Fund through PACT

• Through Enhanced Direct Access Programme

Project Title: Community Resilience via Transformative Adaptation 

Budget:  US$5 m

Safeguarding 

Forest and 

Water 

Resources 

Combating 

Wildfires 

through 

Adaptive 

Management

Creating 

Opportunities to 

Support 

Alternative 

Livelihoods

Building National 

Capacity to Access 

Adaption Finance

Community 

Disaster Risk 

Management

• Project developed and to be implemented with a range of Government depts. and NGOs Five Components



Regional Projects

Implemented in Belize

2021



2021 Achievements

Online training platform for the Caribbean Climate Online Risk Assessment tooL

(CCORAL)

Consultancy with 

Willis Towers Watson (UK)



2021 Achievements
Caribbean Climate Responsive Agriculture Forum (CCRAF)

Target Countries (13 CARIFORUM States)

Practical Solutions for On-Farm 
Management of Soil and Water

Using Climate Data to Increase Agricultural
Yields

Use of High Quality Forages to Build Climate 
Resilient Livestock Production Systems

Experiences Enhancing Climate Responsive 
Agriculture in the Caribbean



2021 Achievements

GCF Readiness Regional Project Strengthening the foundation for a climate 

responsive agricultural sector in the Caribbean



2021 Achievements

Strengthening SPS Regulatory Environment

(i) Strengthening of the SPS Regulatory 

Environment 

(ii) SPS Compliance through Capacity Building and 

(iii) Strengthening the SPS Capacity in the Fisheries 

Sector.

Target Countries (15 CARIFORUM States)

• Poultry Health Regulations

REGIONAL

• Aquatic Animal Health Regulations

BELIZE

• Central Investigation Laboratory -

training and equipment - to 

increase capacity to support

fisheries sector



2022



2022 
Concepts notes and activities in the pipeline

GCF project “Building Guardians of the Forest 

and Regenerative Agriculture Communities in 

forest Buffer Zones across Rural Belize”

Adaptation Fund “Community Resilience via 

Transformative Adaptation”



Thank you!

IICA BELIZE- gabriel.rodriguez@iica.int, iica.belize@iica.int
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